CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM

CAP THOAT NUOC PHU YEN Péc 1ap - Tw do - Hanh phiic
CONG ~ &eT s rin
TYCO Bichess
PHON e BAO CAO THUONG NIEN
THOAT iiituee [JA CONG TY CO PHAN CAP THOAT NUGC PHU YEN NAM 2025
PNH%%EN ) Théng tu s6 96/2020/TT-BTC ngay 16 thang 11 nam 2020 ciia B6 Tai chinh

erson 202330 huéng dan céng bé théng tin trén thi truong chitng khodn)

I. Thong tin chung:
1. Thong tin khai quat:

—Tén Cong ty: Cong ty ¢ phan Cap thoat nudc Phu Yén.
—Gidy chung nhan ding S6 4400115690, dang ky lan dau ngay 15 thang 03
ky doanh nghiép: nam 2006 do S¢ Ké hoach va Pau tu tinh Phi Yén

cap va dang ky thay doi 1an tht 11 ngay 23 thang 07
nam 2025 do Phong quan 1y doanh nghi€p thudc S¢&
Tai chinh tinh Pik Lak cép.

—Vén diéu 1é: 383.635.790.000 dong (Bang chir: Ba trim tam
muol ba ty sau tram ba muoi lam triéu bay tram
chin muoi nghin dong).

—Vén dau tu ctia chi s& 383.635.790.000 dong (Bang chir: Ba trim tam

hiru: muol ba ty sau trdm ba muoi lam tri€u bdy tram
chin muoi nghin dong).

— Try sé chinh: S6 05 Hai Duong, Phuong Tuy Hoa, tinh Pak Lik.

—Dbién thoai: (0257) 3823 557

—Fax: (0257) 3828 388

— Website: capthoatnuocpy.com.vn

—Ma chirng khoan: PWS

— Qué trinh hinh thanh va phat trién:

Tién than cua Cong ty c6 phan Cip thoat nuéc Phu Yén 1a Ban Quan Iy céc
cong trinh nha mdy nude tinh Pha Yén va da trai qua nhiéu giai doan phat trién:

+ Giai doan 9/1996 — 8/2000:

Puoc thanh 1ap vao ngdy 28/9/1996 trén co sé to chic lai Ban Quan 1y céac
cong trinh nha may nudc tinh Phi Yén, voi tén goi 1a Cong ty Cap nudc Phu Yén
hoat déng cong ich theo Quyét dinh sb 1443/QD-UB ctia UBND Tinh, quan 1y va
khai thac nha may nudc thi xa Tuy Hoa vdi cong suat 13 5.000m3/ngay.

+ Giai doan 9/2000 — 11/2005:

Ngay 14/8/2000 Céng ty duoc doi tén thanh Cong ty Cap thoat nudc Phu Yén
theo Quyét dinh s6 2025/QD-UB ctia UBND tinh v6i chiic ning, nhiém vu dugc giao
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thém 1a quan 1y, khai thac, duy tu, sira chita hé thong thoat nudc thi xa Tuy Hoa (nay
1a thanh phé Tuy Hoa).

+ Giai doan 12/2005 dén nay:

Tir ngay 22/12/2005, Cong ty duoc dbi tén thanh Cong ty TNHH MTV Cép
thoat nudc Phu Yén, hoat dong theo Luat Doanh nghiép theo Quyét dinh sb
2878/QD-UBND cua UBND tinh.

Ngay 10/11/2015 dugc chuyén thanh Cong ty ¢6 phan Cip thoat nudc Phii Yén
theo gidy ching nhan dang ky kinh doanh s 4400115690 do S& Ké hoach va Pau tu
tinh Pha Yén cap.

2. Nganh nghé va dia ban kinh doanh:

2.1. Nganh nghé kinh doanh chinh: Khai thac, xr Iy va cung cip nudc;

2.2. Dia ban kinh doanh:

Pia ban kinh doanh Cong ty c6 phan Cap thoat nuéc Phu Yén nhu sau:

— Nha may nudc Tuy Hoa cung cip cho ciac khu vuc: phuong Tuy Hoa;
phuong Binh Kién; phuong Phu Yén; mot phan phuong Pong Hoa; phuong Hoa
Hiép; xa O Loan (xd An Hoa Hai cii); x4 Tuy An Nam (xd An Chan, xi An My cil);
xa Phii Hoa 1 (xd Hoa An cii va Tiéu tha Cong nghiép Hoa An);

— Nha may nudc Séng Cau cung cdp cho cac khu vuc: phudng Xuin Dai;
phudng Séng Cau; xa Xuan Tho (x4 Xuan Tho 1 cil);

— Nha may nudc Pong Bic Song Cau cung cip cho cac khu vuc: xa Xuén
Loc; xa Xuan Canh (cap cho thén Binh Thanh Nam, x4 Xuén Binh cii ban qua dong
hd téng) va khu cong nghiép Pong Bic Song Cau;

— Nha may nu6c Tuy An cung cap cho cic khu vuc: Tuy An Bic, Tuy An
bong va mot phﬁn xa O Loan (Khu vuc thi trAn Chi Thanh, huyén Tuy An; céc xa:
An Dan, An Thach, An Ninh Tay, An Ninh Pong, An Cu, An Dinh cii);

— Nha may nuéc Pong Xuan cung cép cho cac khu vue: xa Pong Xuéan (TT La
Hai, x4 Xuan Long va x3 Xuan Son Bic cil) va mot phan xa Xuan Phude (xi Xuin
Quang 3 cii);

— Nha may nudc Hai Riéng cung cip cho xi Song Hinh (thi trdn Hai Riéng va
cac xa lan can: xa Ea Bia, Ea Trol cii);

— Nha may nudc Cing Son cung cap cho xa Son Hoa (thi tran Cing Son; x3
Subi Bac cii; x3 Son Ha ban qua dong ho tong);

— Nha may nudc Pha Hoa cung cép cho cac khu vuc: Xa Phu Hoa 1 (thi tran
Phti Hoa cii); x4 TAy Hoa; x4 Pha Hoa 2 (cap dén théon Hoa Quang Nam, thon Hoa
Quang Bic ban qua dong ho tong);

— Nha méay nuéc Viing R cung cap cho cac khu viuc Thon Viing RS va cang
Viing Ro, xa Hoa Xuan.

3. Théng tin vé md hinh quén tri, td chirc kinh doanh va by may quan ly:

3.1. Mo hinh qudadn tri:

— Pai hoi dong co dong;



— Hoi déng quan tri;

— Ban kiém soat;

— Téng Giam déc.

3.2. Co ciu bé mady quan ly:

— Ban Tong Gidm doc:

+ Tong Giam ddc.

+ Pho Tong Giam ddc Thuong truc.

+ Phé Tong Giam ddc phuy trach kinh doanh.

+ Pho Tong Giam ddc phu trach san xuat.

— Cdc phong chirc néing, chi nhdanh gom:

+ Phong Hanh chinh — Téng hop.

+ Phong Ké hoach — K§ thuat.

+ Phong Tai chinh — K¢é toan.

+ Phong Phap ché.

+ Phong Quan 1y dau tu — Xay dung co ban;

+ Chi nhanh Cip nuéc so 1.

+ Chi nhanh Cip nudc s6 2.

+ Chi nhanh Cip nudc s6 3.

+ Chi nhanh Dich vu xay lap.

3.3. Cdc cong ty con, céng ty lién két: Khong co.

4. Pinh hwéng phat trién:

4.1. Cdc muc tiéu chii yéu:

— Pap ung nhu cau st dung nude cia khach hang trong ving phuc vu cap
nuoc cua Cong ty, ddm bao luu lugng, ap luc, chét luong nudce; nang cao chat luong
dich vy, cham s6c khach hang; phém dau giam dan ty 1¢ that thoat, that thu nuéc sach
theo 10 trinh hang nam;

— Pam bao hoat dong dung nganh nghé theo Piéu 1¢ Cong ty va dau tu chuyén
sau vao linh vuc cép nudc do thi.

— Pau tu phat trién dam bao dap tmg duoc yéu cau phat trién kinh té-xa hoi
cua dia phuong; dam bao cadc muc ti€u an sinh xa hoi cia nha nudc.

— Pinh hudng dau tu phat trién bén vimng.

— Céc chi ti€u: San lugng ti€u thy, doanh thu, tdng truéng 6n dinh, bén viing;

— Viéc 1am cta nguoi lao dong 6n dinh, thu nhap binh quin diu ngudi ngay
cang duogc cai thién.

4.2. Chién lwoc phdt trién trung va dai han (giai doan 2021-2025):

— Nang cong suit cac nha may nudc dé dam bao ning luc san xuat nude sach
dap ung nhu cau phat trién kinh té - x3 hoi trén dia ban phia Péng tinh Pak Lak (tinh
Phii Yén cii) theo Quy hoach cap nuéc ving tinh Phu Yén di duge phé duyét.

— Phéan d4u san luong nudc thuong pham ting binh quan tir >3-5 %/nim.
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— Chat luong nudc cip dat quy chuan theo quy dinh.

— Dich vu cap nude 6n dinh, lién tuc 24 gid trong ngdy:; ap luc nudc trén toan
mang dat quy chuin quy dinh, &p luc tai diém bAt loi nhat dat 10m cot nude .

— Pam bao hoat dong ding nganh nghé theo Piéu 1¢ Cong ty, dau tu chuyén
sdu vao linh vyc cip thoat nudc d6 thi va nghién cru xem xét md rong nganh nghé
kinh doanh phu hop, tang s6 lugng san phém phuc vu xa hoi.

— DPinh hudng dau tu phat trién bén vimg.

— Céc chi ti€u: San lugng ti€u thy, doanh thu tang truéng on dinh, bén virng.

— Poi séng clia ngudi lao dong ngay cang dugc cai thién, thu nhap binh quan
dau nguoi ¢ mirc trén trung binh so vdi cac doanh nghiép dang hoat dong trén dia ban
tinh.

— Ap dung tién bd khoa hoc k¥ thuat- cong nghé- tin hoc dé nang cao chat
lugng cong tac quan 1y diéu hanh, d6i méi phuong thic phuc vu- dua dén khach hang
cac dich vu, phuc vu tét nhat, thuc hién chién lugc "Hudng toi khach hang" dé ton tai
va phat trién bén viing.

— Tap trung dau tu, d6i mai, ung dung khoa hoc cong nghé tién tién vao hoat
dong san xudt kinh doanh.

4.3. Cdac muc tiéu phdt trién bén vitng (méi trwong, xi hoi va cong dong) va
chwong trinh chinh lién quan dén ngdn han va trung han ciia Céng ty:

— Tung budc chuyén d6i ngudén nudc khai thac tir nude dudi dat sang nudc
mat & nhitng khu vuc c6 diéu kién khai thac nudc mat, phu hop véi cong nghé cua
tirng nha may dé dam béo tinh bén vimng, giam chi phi; chuyén dan sang sir dung
nguodn nang luong thién nhién (ning luong mit troi); chi trong dén cong tac bao vé
moi truong trong khai thac nude va xur Iy nude thai ciia cdc nha may.

— Pap ung dt nhu cau nudc sinh hoat cho cong dong, gop phan nang cao sirc
khée cong déng, giam thiéu bénh tat do s dung ngué)n nuée 6 nhiém.

— Sén xuat kinh doanh theo hudng than thién véi méi truong. Ludn dam bao
cap nudc an toan va day du cho khach hang, dic biét 1a khi c6 anh huéng cia bién
ddi khi hau.

— Chép hanh nghiém tic cic quy dinh cua phap luat vé khai thac va kinh
doanh nudc sach; hoan thanh d?ly du nghia vu thué v6i Nha nuée.

— Phat trién bén vimg, dam bao hai hoa loi ich giita doanh nghiép, nguoi lao
dong va co dong Cong ty.

5. Rii ro:

— Bién d6i khi hau dién bién phtc tap, han héan co thé dién ra trén dién rong va
kéo dai gay ra thiéu ngudn nudc thdé phuc vu san xuat lam giam san lugng cung cip
cho khach hang, bién do man ngay cang tham nhap siu c6 thé anh hudng truc tiép
dén bai giéng khai thac thuoc NMN Séng Cau va cong trinh thu nuéc Hoa An Nha
may nudc Tuy Hoa.
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— Khu vyc xa trung tdm, nam ngoai d6 thi dan cu phan bd khong dong déu,
mat d6 dan cu thua din dén hiéu qua dau tu thép. Mbt sé khu vuc di dau tu mang
lu6i cAp nude nhung do ngudi dan ¢ théi quen va wu tién sir dung nude giéng khoan,
giéng dao nén rat han ché st dung ngudn nude Cong ty cung cip din dén hiu qua
dau tu tai mot sd khu vue khong cao.

— Mot s tuyén Ong dugc dau tu trén 20 nam thudng xuyén ro ri lam ting chi
phi stra chira va that thoat 16n.

— Cong tac chinh trang d6 thi, cong tic md rong nang cap cac tuyén duong do
thi thuc hién chua déng b0, chua phéi hop chat ché gifra cac chu dau tu va cac don vi
quan 1y ha ting k¥ thuat trong d6 c6 ha ting cAp nude dan dén mot s tuyén dng bi bé
trong qué trinh thi cong hodc bi lap sdu do nang cao d6 nén dudng, nén via hé giy
kho khin trong viéc kiém soat that thoat ro ri va ddu ndi khach hang. Hang nim Céng
ty phai tu bo kinh phi twong ddi 16n dé thyc hién di doi cac tuyén 6ng do mé rong cac
tuyén duong giao thong; Tinh trang khach hang tu ¥ ddu ndi st dung nudc chua qua
ddng con dién ra.

I1. Tinh hinh hoat dong nam 2025:

1. Tinh hinh hoat ddng sin xuat kinh doanh:

Tinh hinh san xuét kinh doanh nim 2025 dugc thé hién trong bang sau:

Stt Chi tidu Dt K¢ hoach Thuc hién So voi ké

2025 nam 2025 hoach (%)

| (S?EII;“("Hg nuoc san xuat| 14.702.000 | 14.977.402 101,9

2 | San lwong nude tiéu thu m? 12.500.000 |  12.603.672 100,8

3 | Ty 1& nudc thét thoat, that thu % 15,0 15,5 0,5

4 | Tong doanh thu va thu nhap | Tr.dong 137.619 139.233 101,2
Trong do:

;log;f’;wdfc”‘fa;;” udt Kinh | g 130.213 130.920 100,5

- Hoat dong kinh doanh khdc | Tr.dong 2.400 2.724 1135

- Hoat dong tai chinh Tr.dong 5.000 5.181 103,6

- Thu nhdp khéc Tr.dong 6 408 6800,0

5 | Loi nhuan trudc thué Tr.dong 25.000 26.670 106,7

6 ?g‘}’)ﬁ)gén sach (mién thue | 1 s 13.565 13.094 96,5

7 | Ty 1& c6 tirc % 4,0% 5,80% 145,0

(Ty 1é mu6e that thodt, that thu nam 2025 khéng bao gom miede xa cin)




2. T6 chitc va nhén su:
2.1. Danh sach Ban diéu hanh:

Trinh do Ngay bo TV 18 ¢6
Stt| Ho va tén | Chirc vu |Ngay sinh Dia chi rinh do gay bo I}; €co

nghé nghiép | nhiém |phan sé hiru

106 Mac Dinh Pai dién phin]
D6 Hoan Tén Chi, Phutng - Thac sy Ky 'V(A)n'CIt)
1 & " 1152/1975| LéThanh | thuitcosd | 12/05/2025 Y
Long |Gidm doc ) . N Aqua One:
Nghi, TP Hai ha tang
29,79%
Duong
Tb 13, KP Dai dién phén
Nguyén Phu|Ph6 T éng Trein Phu, K¥ su Xay V(,)l’l Nha
2 Licu | Giam dé 08/9/1966 | phuong Tuy dung-CN | 12/05/2025 | nudce: 10%;
; tam doc Hoa, tinh Ddk | Chp thoat C4 nhan:
Lak nuée 0,0130%
Ky su Xay
123 Hing | dimg Din DD phin vén
X r A uong, ung va . 0
N Pho6 T _ NN: 28,42%
3 | BUYER [PA0 TOTE) 56151967 | phuong Tuy | cong nghiép; | 12/05/2025 ’
Tan Thuan | Gidm doc o z ~ C4 nhan:
Hoa, tinh bak Thac sy 0.12919%
Lik Quan tri ’ °
kinh doanh
17A/9 Nguyén

X 2 TAt Thanh, | K¥ su D6 thi
Nguyén |Pho Tong at lhanh, ¥ su Do thi

4 ; ’ 1 \ _ A 7 0
Khic Toan |Giam déc 03/7/1970 p‘humvlg Tuvy Cap :[hoat 12/05/2025| 0,001%
Hoa, tinh bak nudc
Lik

KP 4, Phuong 2, | Ctr nhan K¢é
19/8/1976| Tp.TuyHoa, | toan doanh |12/05/2025| 0,006%
tinh Dik Lak nghiép

Nguyén Thi| Ké toan
Xuan Tyu | trudng

2.2. Nhitng thay doi trong Ban diéu hanh: Khong

2.3. 86 lwong cdn by, nhén vién. Tom tit chinh sdch va thay déi chinh sach
doi vdi nguwoi lao dpng:

Tong sd can bo, ngudi lao dong trong Cong ty tinh dén ngay 31/12/2025 la:
247 ngudi, trong d6 Ban diéu hanh: 05 ngudi, ngudi lao dong: 242 ngudi, phan loai
lao dong chi tiét theo bang sau:

S6 lwong Ty 1€
(nguoi) (75)
Tong sb 247

Tiéu chi




Tiéu chi S;;‘;g;g T(Z/oie
1. Phan loai theo trinh do lao dong 247 100
- Trinh d¢ trén DPai hoc 5 2,02
- Trinh d6 Pai hoc 92 37,25
- Trinh d¢ Cao dang 21 8,50
- Trinh d¢ Trung cip 33 13,36
- Chimg chi nghé 75 30,36
- Lao dong phd thong 21 8,51
2. Phén theo loai hop dong lao dong 242 100
- Hop ddng lao dong khong xac dinh thoi han 200 83,33
- Hop ddng lao dong c6 thoi han tir 1-3 ndm 40 16,67
- Hop déng lao dong thoi vy, thir viée
3. Phan theo gi¢i tinh 247 100
- Nam 183 74,09
- N 64 2591

Cong ty da thuc hién day du va kip thoi cac ché do, chinh sach hop phap va
chinh dang cho ngudi lao dong theo quy dinh nhu: ché do lwong, thudng, bao hiém
x4 hoi, bao hiém y té, bao hiém that nghié¢p, bao hiém than thé, tién an ca, dé)ng phuc,
bdo ho lao dong, tham quan, kham stc khoe dinh ky, tham héi dm dau, .... va nhiéu
hoat dong cham lo doi séng vat chat, tinh than khac.

Céac chinh sach dbi véi lao dong nir dugc Cong ty uu tién thuc hién.

Cong tac an toan lao dong: Ngudoi lao dong dugc trang bi bao ho lao dong theo
dic thu cong viée dé tranh tdi da tiép xtic giira co thé véi cac tac nhan doc hai trong

qua trinh lam viéc.

3. Tinh hinh diu tw, tinh hinh thyc hién cic du 4n:

3.1. Vé thuwe hién cong tic diu tw xdy dung co ban:

Bang: Tong hop két qua thwe hién nim 2025

Thuc hién nam 2025
oz Keé hoach von Keét qua Ty 1€ hoan
Stt Nguon von (triéu dong) thue (lllién thz‘lynh so KH
(triéu dong) (%)
1 | Duw an chuyén tiép tir nim 2024 94.450 59.630 63,13%
- | Vén huy dong c6 dong 40.100 40.100 100%
- | Vén cta doanh nghiép 14.350 0 0%
- | Vén vay 40.000 19.530 48,83




Thuwe hién nam 2025

St Ngudn vén Ké l‘leacl: von | Két ql.lfl T‘)”r 1¢ hoan

(triéu dong) thuc hién thanh so KH
(triéu dong) (%)

2 Du 4n dau tw m6i nim 2025 19.700 4.014 20,37%
- Vén huy dong ¢ dong 0 0 0%
- Vén ctia doanh nghiép 19.700 4.014 20,37%
- | Vén vay 0 0 0%
3 | Dw 4n bo sung 2025 11.638 3.255 27,.97%
Tong cong 125.788 66.899 53,18%

Trong nam 2025, Cong ty di hoan thanh dua vao st dung cac dy an: Nang cap
mo rong Nha may nudc Séng Cau tir 5.000m3/ngay dém 1én 8.000m3/ngay dém; Cai
tao, sira chira tuyén 6ng phia dong dudng Lé Duan ndi dai (doan An dudng tau ngdm
dén KDC Chinh Nghia 2) va tuyén 6ng phia Pong dudong Hung Vuong (doan tir N7A
dén duong Vo Tr), thanh phd Tuy Hoa; Cai tao, sira chita thay thé tuyén dng phan
phéi va dich vu thudc nha may nude Séng Cau; Mua sam dong co du phong cho bom
ly tam 2 ctra hut hang Grundfos Q = 1.250 m3/h, H = 47m, P = 250 kW; Cai tao
tuong rao tram bom cap 1 va Khu xir Iy NMN Son Hoa; Mua sim xe 6 t6 phuc vu
hoat dong san xuat ctia Cong ty; Thay thé mot sé doan dng nudc tho thép DN200
Nha may nudc Phi Hoa; Thay thé tuyén 6ng nudc thd thép DN200 Nha may nudc
Cung Son.

3.2. Tién dp sir dung von thu dwoc tiv dot chao bdn chirng khodn ra cong
chung:

Cong ty ¢6 phan Cap thoat nuéc Phu Yén di co bao cao sd 40/BC-CTN ngay
17/3/2026 giri Uy ban Chimg khoan Nha nudc vé viée bao cdo tién do stir dung von
thu dugc tir dot chao ban chung khoan ra cong ching.

3.3. Cdc céng ty con, céng ty lién két: Khong

4. Tinh hinh tai chinh:

4.1. Tinh hinh tai chinh

Pon vi tinh: dong

Chi tiéu Niim 2024 Nim 2025 Tang/giam
(+%)
1 2 3 4=(3-2)/2

Téng gi4 trj tai san 495271.069.375 |  477.242.646.437 3,6%
Doanh thu thuan 136.483.957.345 |  133.643.815.949 2.1%
Lot nhugn trhoat dong kinh | ) 00, ¢50 503 | 26.915.866.323 -35,9%
doanh

Loi nhuan khac (74.172.218) (245.075.266) 230,4%
Loi nhuan trude thué 41.920.678305|  26.670.791.057 -36,4%
Loi nhuan sau thué 38.799.736.240 | 23.813.697.686 38,6%
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Chi tiéu Niim 2024 Nim 2025 Tang/giam
(%)
Ty 1é loi nhuan tra co tirc 10,0% 5,80% -42,0%
4.2. Cac chi tiéu tai chinh chii yéu:
Chi tiéu Nam 2024 | Nam 2025 Ghi chua
1. Chi tiéu vé khd ndng thanh todn
+ Hé s6 thanh toan ngén han: 6,58 3,51
Tai san ngén han/No¢ ngén han
+ Hé s6 thanh toan nhanh: 6,26 3,23
Tai san ngan han - Hang ton kho
No ngén han
2. Chi tiéu vé co cau von
+ Hé s6 No/Tong tai san 0,10 0,10
+ Hé s6 No/Vén chu s& hitu 0,11 0,11
3. Chi tiéu vé nang lyc hoat dong
+ Vong quay hang ton kho 11,94 10,93
Gia von hang ban/Hang ton kho binh
quan
Doanh thu thuﬁn/Téng tal san 0,28 0,28
4. Chi tiéu vé kha nang sinh 16i
+ Igé sO Lol nhuan sau thué/Doanh thu 0.8 0.28
thuan
+~H¢ s0 Loi nhuan sau thué/Von chu so 0,088 0,089 | VCSH bg
hitu
+ Heé s6 Loi nhuan sau thué/Tong tai san 0,077 0,080 | TTSbq
+ Hé sb6 Loi nhuén‘ tr hoat dong kinh 031 031
doanh/Doanh thu thuan ’ ’

5. Co cu co dong, thay doi von dau tw chii sé hiru:

5.1. Cé phan:

— Tong s ¢o phiéu: 38.363.579 ¢b phiéu (ménh gia 10.000d/co phan), trong do:
+ C6 phiéu chuyén nhuong tir do: 38.363.579 ¢ phiéu

+ C6 phiéu han ché chuyén nhugng: 0 ¢b phiéu

— Loai c6 phiéu: C6 phiéu pho thong.

5.2. Co ciu co dong:

Bang 1: C6 dong 16n (nim giir tir trén 5% von ¢d phan) va co dong nhé

S0 co phan

S % VDL
sO hiru

Stt | Tén co dong | CMT/ GCN PKKD Pia chi

1 | Congty Co |S6 0313062501 do|72/38  Ngb| 22.879.025 59,64
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. S6 ¢6 pha
Stt | Tén ¢b dong | CMT/ GCN PKKD |  Dia chi CCOPIAN | o VL
s0 hiru
phan nudc | S& Ké hoach va Pau | Tat Té,
AquaOne |tu Tp.H6 Chi Minh | phuong
cip lan dau ngay | Thanh My
23/12/2014, dang ky | Tay, Thanh
thay dbi lan tha 16 | phd  HCM,
ngay 02/10/2025 Viét Nam
S6 07 Puong
boc Lap,
Uy ban nhan Phuong 7,
dan tinh Phu Tp.Tuy Hoa,
Yé ‘ DPWSLDOI cap |tinh Pha Y&
) Yén (nay lfz VS ! WSLDBO1 cap | tin ‘u eri 14.740.600 38.42
Uy ban nhdn ngay 30/4/1975 (nay la 09 Lé
dan tinh Pak Dudn,
Lak) phuong Buon
Ma Thuot,
tinh Pdik Lik)
3 | Codongeon 743.954 1,94
lai
4 | Co phiéu quy 0 0
Tong cong 38.363.579 100
Bang 2: Co dong trong nuéc va co dong nuéc ngoai
51 S 51 P4 TV 16 © ALK
Stt Ho va tén So w:;’ng co So u’q;ng co ).7; é f; trén v’0n
: dong phan dicu 1¢ thuc gop
1 | Cb dong trong nudc 212 38.350.279 99,96
- | T6 chirc 2 37.619.625 98,06
- | Canhan 210 730.654 1,9
2 | C6 dong nudc ngoai 5 13.300 0,04
- | T6 chie 0 0 0
- | Canhan 5 13.300 0,04
3 | C6 phiéu quy - - -
Tong cong 217 38.363.579 100

5.3. Tinh hinh thay d6i von dau tw ciia chii s¢ hiru: Khong c6 thay doi
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5.4. Giao dich co phiéu quj: Khong giao dich trong nim 2025.

5.5. Cac ching khoan khac: Khong phat hanh trong ndm 2025.

6. Bio cao tac dong lién quan dén méi trwong va xa hdi ciia Cong ty:

6.1. Quan ly ngudn nguyén vit lidu:

a) Tong lwong nguyén vit liéu dwoc siv dung dé san xudt va dong goi cdc san
pham va dich vu chinh cia té chitc trong ndm:

— Toéng luong nguyén vat liéu duoc st dung trong nim 2025 dé san xuat chu
yéu gdm cac loai hoa chat dung xir 1y nude nhu: Clo 31,1 tan; PAC 128,7 tan; Xut
(NaOH) 6,7 tan.

— Nguyén vat liéu duoc st dung dé déng goi: Khong.

b) Bdo cdo ty 1¢ phan tram nguyén vit lidu dwoc tdi ché dwoc sir dung dé sdan
xudt san phdam va dich vu chinh ciia t6 chire: Khong

6.2. Tiéu thu ning lugng:

a) Nang lwong tiéu thu triec tiép va gidn tiép:

Té)ng luong dién ti€u thu khoang 4,93 tri€u kw.

b) Nang lwong tiét kiém dwoc théng qua cdc sing kién sit dung ning leong
hiéu qua: Khong.

¢) Cdc bdo cdo sang kién tiét kiém nang lwong (cung cdp cdc san pham va dich
vu tiét kiém ndang lwong hodc sir dung ndng heong tdi tao); bdo cdo két qua ciia cdc
sang kién nay: Khong.

6.3. Tiéu thu nuwdc (mire tiéu thu nwéce cia cac hoat dong kinh doanh trong
nam):

a) Nguon cung cdp nwée va lirong niede sir dung:

Nguén nude: Do Cong ty cung cap.

Luong nudc sir dung khoang 3.069 m*/nam.

b) Ty Ié phan trdm va téng lwong nwde tdi ché va tdi sir dung: Khong

6.4. Tuan thi phap luit vé bao vé méi trudng:

a) 86 lan bi xir phat vi pham do khéng tudn thi ludt phdp va cdc quy dinh vé
moi truong: Khong.

b) Tong sé tién do bi xir phat vi pham do khéng tudn thi ludt phdp va cdc quy
dinh vé méi truong: Khong.

6.5. Chinh sach lién quan dén nguwoi lao dong:

a) §6 lwong lao déng, mirc lwong trung binh doi véi nguoi lao dong:

— Téng s6 lao dong t6i thoi diém ngay 31/12/2025: 242 ngudi (khong bao gdbm
Ban diéu hanh Cong ty).

— Thu nhép binh quan ngudi lao dong nam 2025: 9.700.000 dong/nguoi/thang.

b) Chinh sdch lao ddng nham dam bdo sitc khée, an toan va phic loi cia
nguoi lao dong: Trang bi ddng phuc, bao ho lao dong (5.000.000 ddng/ngudi); mua
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bao hiém than thé; kham stc khoe dinh ky va kham phat hién bénh nghé nghiép cho
nguoi lao dong...

c) Hoat dong dao tao nguoi lao dong:

Chu trong cong tac dao tao ndi bd nang cao nghi€p vu cho nguoi lao dong
Cong ty; cir ngudi lao dong dén giao luu, hoc hoi kinh nghiém tir cac Cong ty Cap
nudce va tham gia cac khoa dao tao bodi dudng nghiép vu online.

6.6. Bao cdo lién quan dén trach nhiém déi véi cong dong dia phwong:

Tich cuc tham gia dong gdp tng hd cac quy xa hoi, tir thién do cac cip phat
dong. Trong nam 2025 tong sb tién can bo, dang vién, ngudi lao dong va Cong ty hd
trg 14 1.995 tridu ddng (Mot 1y, chin tram chin muwoi lam triéu dong). Trong do:

— Pong hanh cing Hoi Lién hiép Phy nit tinh Pak Lik: Cong ty nhan d& dau cho
05 chau md c6i trén dia ban phia Pong tinh Pak Lak (phwong Tuy Hoa, phwong Hoa
Hiép, xd Phii Hoa 2, xd Pirc Binh va xd Xudn Phwrdc) nam 2025 (30 triéu dong).

— Pong hanh cing Uy ban mat tran T6 quéc Viét Nam tinh Pak Lak:

+ Ung ho vao Quy "Vi ngudi nghéo" nam 2025 (20 triéu dong).

+ Pong gop hd trg ddng bao bi thiét hai do béo lut (40 triéu dong).

— Pong hanh cing S Noi vu tinh Bik Lak: Ung ho vao Quy “Pén on dép nghia”
nam 2025 (10 triéu dong).

— Pong hanh cing Lién doan Lao dong tinh:

+ Ho tro doan vién, CNVCLD va ngu dan c6 hoan canh khé khin tai Chuong
trinh "Tét sum vAy - Xuan chia s¢" nim 2025 do LDLP tinh t chirc (5 triéu dong).

+ Tham gia 04/03 chi tiéu dugc giao hién mau tinh nguyén do LBLD Tinh t6 chirc.

— Péng gop Qily phong chdng thién tai tinh tinh Dak Lak (120 triéu dong).

— Ngoai ra, Cong ty con hd tro nhidu cong tac tir thién xi hoi trong tinh hur:

+ Tham gia cong tac tir thién xa hoi trong ndm 2025 (56,5 triéu dong).

+ Hb trg cho 07 gia dinh ngudi lao dong thudc Cong ty co6 hoan canh khé khin
trong 6 thang dau ndm 2025 (96,8 triéu dong).

+ HJ trg cho nguoi lao dong thudc Cong ty khic phuc thiét hai do 1 lut ndm 2025
(1.617 triéu dong).

6.7. Bdo c4o lién quan dén hoat dong thi trwong von xanh theo hwéng din
cia UBCKNN: Khong

I11. BAo c4o va danh gia ciia Ban Tong Giam doc

1. Panh gia két qua hoat dong san xuit kinh doanh:

a) Ddnh gid két qua hoat dpng:

— Céc chi tiéu san xuét kinh doanh chinh theo ké hoach co ban hoan thanh,
doanh thu va loi nhuan dat két qua tdt, vuot chi tiéu ké hoach giao; thuc hi¢n déy du
nghia vu thu ndp ngan sach.
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— Tong doanh thu va thu nhap trong nim cao hon ké hoach dé ra, trong d6
Doanh thu tir hoat dong kinh doanh nudc sach chiém phan 16n trong tong doanh thu
(94,0%); doanh thu hoat dong tai chinh dat 103,6% ké hoach.

— Viéc cung tng, kinh doanh nudc sach cho nhu ciu tiéu dung va san xuét
cua nhan dan va khach hang trén dia ban vung phuc vu luén dam bao, chét luong
nude on dinh, dap tmg nhu cau st dung nudc sach, gop phan vao cong tic dam bao
an sinh xa hoi trén dia ban.

— Cong tac quan ly, cai tao, phat trién mang ludi va giam that thoat nude ludn
duoc quan tAm dau tu, thuc hién thuong xuyén, gop phan dua hoat dong kinh doanh
ngay cang hi¢u qua.

— Nang lyc doi ngli can bd lam cong tdc quan 1y ngay cang nang cao, bam sat
va dam bao yéu ciu cong tac dé ra

— Cong ty ludn hoan thanh nghia vu ndp thué dbi véi Nha nudc; viée cham lo
ché d¢, chinh sach cho nguoi lao dong duoc dam bao va nang cao, doi sdng ngudi lao
dong duogc cai thién dang ké

b) Nhiing tién bé Cong ty da dat dwoc:

— Ap dung nhiéu cong nghé tién tién trong quan 1y hé théng cip nudc nhu
Scada, st dung bién tan diéu khién tu dong &p luc va luu luong tram bom cép 2 theo
nhu cau dung nudc cua khach hang thay vi diéu khién bang tay; giam sat va do lién
tuc 24/24 gid mot s6 chi tiéu quan trong bé“mg thiét bi do tu dong.

— Pham vi cung cép nudc ngay cang moé rong, ty I¢ dan s6 thanh thi dugc cung
cép nudc sach ndm sau cao hon nam trudce; ap luc va luu luong cung cép dén khach
hang duoc duy tri 6n dinh va dép tng nhu cau dung nudc cia khach hang; chét luong
san pham nudc sach dén nguoi tiéu dung ludn duge kiém soat theo Quy chuan cua
Bo Y té.

— Cong tac cham soc khach hang ngay cang dugc chu trong, dap ung kip thoi
cac yéu cau ctia khach hang vé 1ap dat hodc tu van ding nudc sau dong ho; bd tri truc
nhat va dam bao tiép nhan kip thoi moi thong tin, phan anh tir khach hang. Qua do
ngdy cang nang cao sy hai long cua khach hang ddi v6i Cong ty.

— Nang cao chét luong dich vu cham séc khach hang; st dung nhiéu kénh
thanh toan dién tor dé tao diéu kién thuan lgi cho khach hang thanh toan tién nudc;
xdy dung cac chuong trinh hanh dong cu thé hudéng téi khach hang nham giai quyét
t6t nhat cac yéu cau cua khach hang.

— Céc quy dinh, quy ché quan 1y luén duoc hoan thién va sira d6i bd sung dé
phu hop véi tinh hinh cy thé.

2. Tinh hinh tai chinh:

a) Tinh hinh tai san:

Tinh hinh quan 1y tai san: Coéng ty mé sb sach theo ddi chi tiét tinh hinh bién
dong cac loai tai san theo dung quy dinh cua Thong tu s6: 200/2014/TT-BTC ngay
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22/12/2014 cua Bo Tai chinh: "Huéng din Ché d6 ké toan Doanh nghiép". Tong gia
trj tai san cudi nam 2025 14 477.242 triéu dong.

b) Tinh hinh n¢ phdi tra:

Quan 1y no tai doanh nghiép: Céac khoan ng phai thu, phai tra Céng ty md sd
theo di chi tiét cho ting ddi tuong, dinh ky d6i chiéu cong no; Cong ty khong phat
sinh cac khodn n¢ phai trd qué han thanh toan.

— Hé sb thanh toan ngrfm han: (TS ngén han/ No ngén han): 3,51

— Hé s6 thanh toan nhanh: ((TS ngan han - Hang t6n kho)/No ngan han): 3,23

— Hé s6 No/Tong tai san: 0,10

— Hé s No/Vén chu s6 hitu: 0,11

Cong ty str dung vén hiéu qua, von duoc bao toan, dam bao kha ning chi tra
cac khoan no (kha nang thanh toan ngin han: 3,51 lan; kha ning thanh toan nhanh 13
3,23 lan).

3. Nhirng cai tién vé co ciu to chirc, chinh sach, quan Iy:

— Ung dung phan mém Scada dé van hanh cac nha mau Nha méay nudc: Tuy
Hoa, Tuy An; Str dung bién tan diéu khién may bom tai tit ca cic Nha may nudc
thudc Cong ty .

— Ung dung nhiéu tién ich ciia cong nghé thong tin trong cong tac quan 1y,
cung cap dich vu cho khach hang théng qua website ctia Cong ty véi nhitng thong tin
nhu tra ctru vé thong tin tién nudc, thanh toan tién nudc, thong tin lién két thu tién
qua ngin hang, quy trinh va tién d6 giai quyét hd so khach hang...

— Pa dang hoa viéc thanh toan hoa don tién nudc qua hé thong Ngan hang, cac
vi..., hién nay 100% khach hang thanh toan tién nudc khong dung tién mat, dam bao
cong tac quan 1y thu ndp tién nude cua Cong ty ngdy cang an toan hon. Trién khai
phan mém ghi chi sé dong ho st dung nude cia khach hang bang dién thoai di dong
tai tit ca cac Chi nhanh cip nuéc.

— Tung budc xay dung va dao tao doi ngli quan ly, cham soc khach hang lam
co s& cho viée quan 1y cac phan ving cung cp nudc nham thyc hién hiéu qua cong
tac giam that thoat nudc va phuc vu khach hang tét hon.

— Nang cao vai tro trach nhiém ctia nguoi quan 1y, nguoi lao dong trong viéc
tham gia chdng that thoat nudc, nham phin dau giam ty 1é that thoat nudc toan Cong
ty mgt nam gidm 1%.

4. Ké hoach phat trién nim 2026:

4.1. Ké hoach sén xuit kinh doanh:

Cin ctr Quyét dinh s6 02/2026/QD-HPQT ngay 20/01/2026 cua Hoi dong
quan tri Cong ty c6 phan Cip thoat nudc Ph Yén vé viéc Phé duyét Ké hoach san
xuét kinh doanh, ké hoach dau tu phat trién nam 2026, cu thé nhu sau:

— Téng doanh thu : 144.506 triéu dong;

— Loi nhuén trude thué : 17.500 triéu déng;
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4.2. Ké hoach dau tw phadt trién:
Tong von dau tu xay dung co ban ké hoach nam 2026: 389.800 triéu dong. Chi
tiét nhu bang sau:

4,0%.

13.195 triéu dong;

Vén huy | Vén caa
Stt Tén cong trinh Pia diém xay Tong dong cb doanh Von vay
dong nghiép
I | Dy an chuyén tiép tir niim 2025 374.700 50.000 4.700 | 320.000
Dy 4an dau tu ning
cap nha may nudc
khu vuc Péng Bic
Séng Cau tr 900 Thi xa Song
mi/ngay dém Ién Ciu .(na 18 X3
1 [10.000 m¥ngay dem | SO0 P E L 20,000 0|  20.000
(Phan ky dau tu, giai | - Xuan Lo
doan dén nam 2025: xa Xuan Loc)
5.000 m’/ngd; giai
doan dén nim 2030:
10.000 m*/ngd)
Cai tao, sua chira thay | Phuong Song
th¢ tuyén Ong phan | Cau; phuong
2 | phéi va dich vu tai Chi | XuanPai,xa | 1000 0 1.000 0
nhanh cip nude s6 2 Tuy An Bic
Pau tu phat trién
mang tuyén 6ng cép
nudc cho Thon Dan | Phuong Song
3 | Pro 1, xi Xuin Ciu 1.000 0 1.000 0
Phuong, thi xa Song
Cau
Nang cap, mo rong hé x4 Sfm Thfmhi
thng cdp nudc thanh xa Ta}y Hc?a, xa
4 phé Tuy Hoa va khu Phl{ Hoa 1, 350.000 50.000 300.000
vuc lan can phuong‘ Tuy
Hoa
M6 rOng ,tuyén 6ng
5 |dih sl e s | s
khu vuc lan can.
Pau tu hé théng quan
trac, giam sat khai Céc nha ma
thac tai nguyén nudc, nay
6 chat luong nudc theo truf thude 1.900 1.900
quy dinh cua Luat Tai Cong ty
nguyén nudc
II | Dy 4n diu tw nim 2026 15.100 0 15.100 0
| |Cdi tao, thay thé| Phuong Tuy 500 500
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) . Von huy Von ciia ]
Stt Tén cong trinh Dia diém xay Tong dong co doanh | Von vay
dong nghiép
tuyén oOng nha may | Hoa, Phuong
nudc nl‘la may nudc Phi Yén
Tuy Hoa
L . Cac Phuong:
Phit trién mang et | pong piog, ph
ong dich vu cap nudc S
2 tai Nha may nuée S,(en, Bmh’ 5.000 5.000
Tuy Hoa Kién, tinh Dak
Lik
Cai tao, thay thé
tuyén Ong nha may | _ .
3 nuée nha may nudc xa Tuy An Bac 500 500
Tuy An
éne dich v oip muce | 120 Loan
4 Y .| Tuy An Dong, 1.100 1.100
ta} Chi nhanh cap nude tinh Dik Lak
50 2
Cai tao, thay thé n
5 |tuyén Ong nha may NMN;SOHg 250 250
; A A Cau
nudc Song Cau
Cai tao, thay the
tuyén ong khu vuc| . .. A
6 | nha may nudc Dong xa Bong Xuan 900 200
Xuan
Cai tao tuyén Ong
HDPE D40 va D63
7 |doc 2 bén duong di| x&SonHoa 650 650
thon Su61 Bac, Da
Bac, xa Son Hoa
Mua sdm xe tai gan
cau phuc vu hoat| Phuong Tuy
8 dong san xuat cua Hoa 1.200 1.200
Cong ty
Cai tao tuyén Ong cap
nudc cung cap cho
Dy an DPau tu xay \ \
9 | dyng va kinh doanh Phuﬁ?ég Hoa 5.000 5.000
ké cau ha tang Khu P
cong nghi¢p Hoa Tam
- Giai doan 1 (Khu A)
TONG CONG: I +II 389.800 50.000 19.800 | 320.000

4.3. Bién phap t6 chirc thuc hién ké hoach:

a) Hoat dpng sin xudt kinh doanh:

— Lap va trién khai thuc hién triét dé ké hoach cép nudc an toan tai cac nha
may, trong d6 chl trong cong tac phong chéng han han, xAm thuc min dé duy tri 6n
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dinh ngudn nudc; duy tri kiém soat chat lugng nudc theo quy chuan, tiéu chuan hién
hanh; duy tu, bao dudng may moc thiét bi va ha tang co s& khac dé dam bao toan bo
hé théng hoat dong 6n dinh, an toan;

— Tang cudng cac giai phap quan tri mang ludi duong dng (phan ving, tach
mang, thiét 1ap cac DMA, Block, lép dat thiét bi chuyén dung ...) va tdi wu hoa van
hanh dé giam that thoat nudc, phan ddu giam ti 1é that thoat hang nim 1%/nim; xay
dung kich ban van hanh hop 1y dé tiét kiém dién ning cho cac nha may. Tudn thu
thue hién cac qui dinh vé bao vé mai truong.

— Pay manh 4p dung khoa hoc cong nghé ap dung vao san xuét nhat 13 trong
van hanh hé théng, tiét gidm nhan lyc, hudng dan dén tu dong hoa; kiém soat chat
lwong nude dau vao, nang cao cht luong nudc dau ra.

— Thiic day thyc hién cac nganh nghé kinh doanh khac nhu: Thi céng xay lap,
tu van thiét ké va mot s6 nganh nghé kinh doanh c6 loi thé.

b) Pau tw phit trién:

— Tap trung thyc hién cac du an dau tu xay dung moi hodc cai tao, ning cong
suat cac nha may xt Iy nuéc nam trong ké hoach nham chu dong vé ning lyc san
xuat dap tmg nhu cau vé nude sach phuc vu phat trién kinh té - x3 hoi cta tinh va phu
hop v6i muyc tiéu ca timg khu vuc. Pdng thoi timg bude thuc hién cac du an phat
trién mang ludi duong dng phu hop voi tde d6 phat trién tai dia phuong. Xay dung 16
trinh thuc hién cac dy an phai dap ing dugc nhu cau vé nudc sach phuc vu phat trién
kinh t€ - xa hoi.

— T6 chic phan vung, tach mang dé diéu tiét luu lugng va diéu chinh ap luc
cho timg khu vue mot cach hop 1y, hiéu qua nham kiém soat that thoat nudc. Dau tu
phat trién m& rong mang ludi cip nudc cac khu vuc ¢é nhu cau st dung nudc.

¢) Quan tri doanh nghiép:

— Ban Téng Giam dbc Cong ty cung lanh dao cac don vi tryc thudc chi dao sat
sao ké hoach dé ra, kiém soat qua trinh va két qua thyc hién dé danh gia va c6 sy chi
dao kip thoi. Giao chi tiéu ké hoach san xuét kinh doanh va ké hoach dau tu phat
trién hang ndm cho timg don vi theo tirng nha méy dé cac don vi chu dong trong diéu
hanh san xuat.

— Tang cudng va thuc hién nghi€ém tuc, c6 hi€u qua cong tac dao tao ndi bd va
dao tao bén ngoai nham nang cao trinh do can bo cong nhan vién, dé diéu hanh, quan
Iy hé thong cap nude.

— Tang cudng céac chinh sach lao dong, phat huy tdi da kha ning cua ngudi lao
dong, dong thoi tao dugc tAm 1y gin bo 1au dai va ludn cong hién vi Cong ty.

— Tang cuong ky cuong, ky luat lao dong trong moi hoat dong san xuat dé
dam bao hi¢u qua va an toan.

— Tang cudng cong tac quan 1y tai cac nha may nudc, dam bao chit luong
nude theo tiéu chuin, quy chuan hién hanh; dam bao céc chi tiéu kinh té k¥ thuét cta
cac nha may hudng t6i an toan, hiéu qua va tiét kiém.
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d) Gidi phdp vé tai chinh:

— Str dung khau hao tai san thu hdi hang nim; thuc hién trich quy Dau tu phat
trién tir 1gi nhuan sau thué; gidm ty 1€ chi tra co tire dé co nguén von thuc hién cac du
an.

— Lua chon ngan hang dé vay vbn thuc hién dy an theo ké hoach.

5. Giai trinh ciia Ban Tong Giam doc ddi véi y kién kiém toan: Khong

6. Bao cdo danh gia lién quan dén trach nhiém vé méi treong va xi hoi
ciua Cong ty:

a) Panh gid lién quan dén cdc chi tiéu méi truong: Khong

b) Banh gid lién quan dén vin dé nguoi lao dong:

Tap thé nguoi lao dong toan Cong ty ludn doan két, thdng nhat, cd ging hoan
thanh ké hoach san xuat kinh doanh dugc giao. Poi ngii can bd ngudi lao dong Cong
ty ¢6 trinh d6 chuyén mén nghiép vu viing vang; doi ngii cong nhan lanh nghé, nhiéu
kinh nghiém. Tinh than 1am viéc cta phan 16n can bd, cong nhan vién co su thay do6i
tich cuc, phat huy dugc y thuc trach nhiém va tinh than tu giac trong cong vi¢c

¢) Panh gid lién quan dén trach nhiém ciia doanh nghiép ddi véi cong dong
dia phuong:

Doanh nghiép da thé hién trach nhiém dbi v&i cong dong qua cac viée sau:

— Pam bao san xuét, cung cip nude on dinh, dap ing di nhu ciu dung nudc
clia cac ddi twong khach hang; chit lwong san phim nudc sach dén ngudi tiéu ding
ludn duoc kiém soat theo Quy chudn ctia BO Y té. Gop phan thuc hién thanh cong céac
nhiém vu an sinh x4 hoi cta chinh quyén dia phuong.

— Tich cuc tham gia dong gop ung hd cac quy xa hoi, tir thién do cac cap phat
dong. Trong nam 2025 tong sd tién dong gop tir ngudn quy ctia Cong ty va ctia ngudi
lao dong 1.995 triéu dong.

IV. Panh gia ciia Hoi dong quan tri vé hoat dong ciia Cong ty:

1. Panh gia cia HPQT vé cac mit hoat dong ciia Cong ty:

— Hoat dong san xuét kinh doanh va dau tu phat trién ciia Cong ty theo dung
dinh huéng, phu hop véi chién luge san xuat kinh doanh va dau tu phat trién 10 nim,
giai doan 2016-2025 da dugc UBND tinh chép thuan.

— V& cong tac quan 1y, diéu hanh cac hoat dong san xuat ciia Cong ty van on
dinh, dam bao cép nude an toan, lién tuc, chét luong dat quy chuan dat quy chuan K¥
thuat qudc gia theo Thong tu s6 41/2018/TT-BYT.

— Céc hoat dong cua HDQT, BKS va Ban Piéu hanh duoc duy tri theo dung
diéu 1&. Thuc hién nghiém tuc cong tac cong bd thong tin ciia Cong ty dai chung.

— Cong tac tai chinh ké toan duoc thyc hién theo dung quy dinh cua phap luat,
dam bao muc ti€u bao toan, phat trién von

2. Panh gia cia HPQT vé hoat dong ciia Ban Téng Giam ddc Cong ty:

— Ban Tong Giam dbc Cong ty da thuc hién cong tic diéu hanh ding theo
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chtic ning, nhiém vy, quyén han quy dinh; déng thoi co su phdi hop chat ché nham
hoan thanh hoan thanh chi tiéu do Pai hoi c6 dong giao; chil dong xir 1y kip thoi cac
van dé phat sinh trong cong tac quan ly, diéu hanh.

— Pam bao cac quyén va loi ich hop phap cho nguoi lao dong, cho ¢b dong Cong ty.

3. Cac ké hoach, dinh huéng ciia HPQT:

3.1. San xudt kinh doanh:

Chi dao, quan tri hoat dong san xuét-kinh doanh cta Cong ty dé dat va vuot
cac chi tiéu chinh cia nam 2026 nhu sau:

— San lugng nudc san xuat : 15.386.000 m?;

— San lugng nudc tiéu thu : 13.156.000 m3;

— Ty 1& nudc that thoat, that thu:  14,5%;

— Téng doanh thu : 144.506 triéu dong;
— Loi nhuan trude thué : 17.500 triéu dong;
— Nop ngan sach (thué phi) : 13.195 triéu dong;
— Ty 1& co tic 4,0 %.

Cong ty dam bao thuc hién tbt cac giai phap quan 1y mang luéi cip nudc va
cham soc khach hang dé ngay cang nang cao chit luong dich vy; quan 1y hiéu qua
cac chi tiéu kinh doanh nuéc sach gop phan nang cao doanh thu tién nudc néi riéng
va hi¢u qua kinh doanh n6i chung.

3.2. Céng tac dau tu:

Téng muc dau tu cac du an trong danh muc dau tu nam 2026 1a 389.800 triéu
df‘mg, trong do tap trung uu ti€n thyc hién cac dy an trong diém nhu sau:

— Du 4n dau tu nang cip nha may nudc khu vuc Pong Bic Song Cau tir cong
sudt 900m*/ngd 1én 10.000m*/ngd, phan ky dau tu, giai doan dén nam 2025 dat
5.000m3/ngd; giai doan dén nam 2030 dat 10.000m3/ngd véi tong s von dau tu
khoang 110 ty dong (B4 tri von trong nim 2026 20 ty dong);

— Du 4n Nang cong, mé rong hé thong cip nudc thanh phd Tuy Hoa va khu
vuc 1an cén véi tong mic dau tu 992 ty dong (B tri von trong nim 2026: 350 ty
dong trong d6 von huy dong c6 dong 50 ty dong; von vay 300 ty dong);

Ngoai ra, Cong ty tiép tuc trién khai mé rong mang ludi cap nude trén dia
ban toan Tinh dé phat trién khach hang st dung nuéc, phi kin mang ludi cip nudc,
tang doanh thu va gop phan phat trién kinh té xa hoi ctua Tinh.

3.3. Vé quan y:

— Tang cudng chi dao, giam sat trong thyc hién cac hoat dong diéu hanh doanh
nghiép dam bao hoan thanh ké hoach san xuat kinh doanh di dé ra trong nam 2026.

— Tang cuong ky cuong, ky ludt lao dong trong moi hoat dong san xuit dé
dam bao hi¢u qua va an toan.

— Tang cuong cong tac quan 1y tai cac nha may nudc, dam bao chat luong
nude theo tiéu chuin, quy chuin hién hanh; dam bao céc chi tiéu kinh té k¥ thuét cua
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cac nha may hudng t6i an toan, hiéu qua va tiét kiém.

3.4. Vé nhén sy - lao dong:

— Tang cuong cong tac thu hut, tuyén dung va bd tri nhan sy, bao dam du sd
lwong lao dong c6 trinh dd chuyén mon, k¥ ning va pham chit phu hop; thuc hién bd
tri dung ngudi, dung viéc nhim nang cao hiéu qua cong viéc.

— Pay manh hoat dong dao tao, bdi dudng va phat trién ngudn nhan lyc; nang
cao trinh do chuyén mén, tay nghé, k§ ning va nhan thirc cho nguoi lao dong, gop
phan gia ting gia tri ngudn nhan lyc, ndng cao ning luc canh tranh va kha ning thich
{rmg cua Cong ty trong bdi canh bién dong.

— Str dung c6 hiéu qua ngudn nhan lyc: BS tri lao dong, phan cong, phan
nhiém hop 1y, dung ngudi, dung viéc; phat huy toi da nang luc nguoi lao dong gin
v6i cac chinh sach khuyén khich phit hop nhdm nang cao hiéu qua cong viéc.

— Quan tam dén cac ché do, chinh sach phtc lgi cho nguodi lao dong; thuc hién
cong khai, minh bach céac thong tin lién quan dén lao dong nhu tién lwong, tién cong,
tuyén dung, dao tao, dé bat, danh gia hiéu qua cong vi¢c... qua do tao dong luc phén
dau va tang cuong sy gan bo lau dai ciia ngudi lao dong véi Cong ty.

V. Bao cao tai chinh:

1. Béo c4o tai chinh nim 2025 cta Cong ty c6 phan Cap thoat nudc Phii Yén
da duogc lap dung quy dinh.

2. Cong ty da chon Cong ty TNHH Kiém toan va Tu van A&C Chi nhanh
Mién Trung thuc hién viéc kiém toan Bao cdo tai chinh nam 2025 ctia Cong ty ¢
phan Cip thoat nude Phii Yén.

3.Y kién ciia don vi kiém toén:

Panh gia cua don vi kiém toan ddi véi Bao céo tai chinh nim 2025 ctua Cong
ty c¢6 phan Cap thoat nudc Phii Yén duoc thé hién tai Bao céo kiém toan sd
3.0056/26/TC-AC ngay 16/3/2026 cua Cong ty TNHH Kiém toan va Tu van A&C.

B4o c4o tai chinh téng hop di phan anh trung thuc va hop 1y, trén cac khia
canh trong yéu tinh hinh tai chinh ctia Céng ty ¢ phan Cép thoat nuéc Phu Yén tai
thoi diém ngay 31 thang 12 ndm 2025, ciing nhu két qua hoat dong kinh doanh va
tinh hinh luu chuyén tién té cho nidm tai chinh két thiic cung ngay, phu hop véi cac
Chuan muc ké toan Viét Nam, Ché do ké toan doanh nghiép Viét Nam va cac quy
dinh phép 1y ¢6 lién quan dén viéc 1ap va trinh bay Béo cao tai chinh tong hop.

Pk Lak ngay Og’thang 4 nam 2026
Noi nhdn: S
- Cac thanh vién HDQT;
- Trudéng BKS;
- Ban Tong Giam ddc;
-Luu VT, T6 CBTT.
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