CONG TY cO PHAN CONG HOA XAHOICHUNGHIAVIET NAM

CAP THOAT NUGC PHU YEN Poc 1ap - Tu do - Hanh phc
S6: Oct/NQ-BHBCH Phu Yén, ngaygC~thang 9 nam 2016
NGHI QUYET

Pai hoi déng co dong bat thwo’ng nam 2016

PAI HOI BONG CO BbONG
CONG TY CO PHAN CAP THOAT NUOC PHU YEN

Can ctr Luat Doanh Nghiép s6 68/2014/QH13 ngay 26/11/2014;

Can clr Diéu lé t6 chirc va hoat dong cta Cong ty cO phan cap thoat nuwéc
PhG Yén da duoc Dai hdi dong cd dong thdng qua;

Cédn c Bién ban cudc hop Dai hoi dong co dong Cong ty c6 phan Cap
thoat nwéc Pha Yén ngay 27/9/2016,

QUYET NGHI:

Piéu 1: Pai hdi dong c6 dong bat thwong nam 2016 Cong ty cd phan cap
thoat nwéc Phi Yén da thdng nhat cac ndi dung:

1.1/ Mién nhiém chtrc danh thanh vién HDQT Céng ty c6 phan Cap thoat
nudc Phi Yén (nhiém ky 2015-2020) dbi v6i cac 6ng V6 Song Binh va Pham
Ngoc Trung; mién nhiém chirc danh thanh vién Ban Kiém soéat (nhiém ky 2015-
2020) ddi véi 6ng Nguyén Hiru Quang.

1.2/ Bau b6 sung 6ng D6 Hoang Long va ba Bang Thi Thanh Hai 1am thanh
vién HPQT Cong ty ¢6 phan cap thoat nuwdc Phi Yén (nhiém ky 2015-2020).

1.3/ Bau b6 sung ba Nguyén Thi Thu Ha lam thanh vién Ban Kiém soat
Cong ty co phan cap thoat nwéc Phi Yén (nhiém ky 2015-2020).

1.4/ K& hoach san xuét kinh doanh va dau tw phat trién 05 nam, giai doan
2016-2020; Chién lvoc san xudt kinh doanh va Dau tw phat trién 10 nam, giai
doan 2016-2025 clia Cong ty c0 phan cap thoat nwéc Pha Yén (Chi tiét nhw Phu
luc dinh kém).

Piéu 2: Pai hdi déng c6 dong uy quyén cho HOi dong quan tri Cong ty co
phan Cép thoat nudc Phi Yén trién khai cac n6i dung duoc Dai hoi dong cd dong
thdng qua tai Nghi quyét nay.

Nghi quyét nay cé hiéu lyc tir ngay ky.

Noi nhan:

- Nhuv Biéu 2;

- Céac thanh vién HBQT;
-Ban kiém soét;

- Ban Giam déc;

- Luu: HDQT.



PHU LUC
Chién lwgc san xudt kinh doanh va Dau tw phat trién 10 nam,
giai doan 2016-2025; Ke hoach 05 nam, giai doan 2016-2020
clla Cong ty c0 phan cap thoat nwdéc Pha Yén
(Binh kem Nghi quyétsé: C$/N\Q-DHDCD ngay<€T/9/2016 cla Dai hdi déng co
déng Cong ty Cophan cap thoat nwéc Phl Yén)

1./ Chién lwoc san xudt kinh doanh va Pau tuv phat trién 10 nam, giai
doan 2016-2025:

\.i Muc tiéu tdng quat:

- Pen nam 2025, tiéu chuan Cép nuwdc binh quan tai cac do6 thi dat
1201it/nguoi/ngay dém; chat lwong nudc cdp dat quy chuan quy dinh;

- Dich vu cdp nuéc 6n dinh, lién tuc 24 gio trong ngay, ap lwc nuwdc trén
toan mang dat quy chuan quy dinh;

- Bam bdo hoat dong ding nganh nghé theo Diéu Ié Cong ty va dau tuw
chuyén sau vao linh vic cap thoat nuéc do thi;

- Dau tv phat trién ddm bao dap ¢ng dwoc yéu cau phat trién kinh té-xa hoi
cla dia phrong; ddm bado cac muc tiéu an sinh x& héi cta nha nuwoc;

- Dinh hwéng dau tu phat trién bén virng va theo 16 trinh d6i mai, sap xép
doanh nghiép cta Chinh pha;

- Quan ly, van hanh hé théng thoat nuéc thai thanh phé Tuy Hoa theo
nhiém vu dwoc phan cong;

- Cac chi tiéu: San luvgng tiéu thu, doanh thu, lgi nhuan tang trudng 6n
dinh, bén viing;

- Boi séng cla nguoi lao dong ngay cang dwoc cai thién, thu nhap binh
quan dau ngu®i ¢ mkc trén trung binh so v¢i cac doanh nghiép dang hoat déng
trén dia ban tinh.

2./ Muc tiéu cu thé:

Muc tiéu san xuat kinh doanh, giai doan 2016-2025:
- San lvgng nwdc san xuat binh quan/ndm 6%
- San lvgng nwéc sach tiéu thy tang trudng binh quan/ndm 7%

- Doanh thu tang trwvdng binh quan/nam 11%
- No&p ngan sach tang tredng binh quan/nam 12%
- Loi nhuén tadng tredng binh quan/nam 15%
- Ty lé that thoat, that thu nwéc sach dén 2025 dwdi 15%

(Chi tiét theo Phu luc 1 dinh kem)
3./ Chién luvoc trién khai cu thé:

3.1/ Chién lwvgc san xuat kinh doanh, giai doan 2016-2025:
3.1.1/ Tong san lugng nwdc san xuat : 161.000.000 m3.
- Séan lvong binh quan : 16.100.000m3nam



- T&ng trvdng san lveng binh quan 6%/nam.

3.1.2/ T6ng san luvgng nudc tiéu thu 131.000.000 1113,
- San lvong binh quan 13.100.000m3nam
- Tang tredng san lugng binh quén 7%/nam.

3.1.3/ Téng doanh thu 1.414.000 triéu dong.
- Doanh thu binh quéan 141.000 triéu dong/nam.
- Tang trudng doanh thu binh quén 11%/nam.

(C6 tinh dén yéu t6 diéu chinh gia nwéc sach theo tirng thoi ky)

3.1.4/ Loi nhuan truéc thué 183.000 triéu dong.
- Loi nhuan truéc thué binh quan 18.300 triéu dong/nam
- Tang trwdng binh quan 15%/nam.

3.1.5/ Téng ndp ngan sach 94.000 triéu dong.
- NOp ngan sach binh quan 9.400 triéu dong/nam.
- Tang trudng binh quan 12%/nam

(S6 ndp ngan sach co6 thé khong dat do thuc hién cac du an dau tu dugc
khdu trir thué GTGT dau vao).

(Chi tiét theo Phu luc sé 1 dinh kem)

3.2/ Chién lvoc dau tw phéat trién giai doan 2016-2025: '
3.2.1/ Pau tuw cai tao, nang cdp Nha may nwéc Tuy Hoa dat cong suat
50.000m3ng.d.

Tong mirc dau tw 140 ty dong.
Ngubn von Von gop co dong.
= Thoi gian-thiZDhierR2025. A

3.2.2/ Nang cép, mé rong Nha may nuéc thi xa8 Séng Cau tr 5.000m /ng.d
[én 15.000m3ng.d.
- Tong mirc dau tw : 65 ty dong.
- Ngubn véne Von gop cb dong; vay trong RUOC (Phan
cdng trinh dau nguén dé nghi st dung ngudn ngan sach dau tu).
- Thaoi gian thec hién : 2018-2025.
3.2.3/ Pau tv nang cdp Nha may nudc khu vuc Bong Bac Séng Cau tir
900m3ng.d I1én 5.000m3ng.d

- Tong murc dau tw : 40 ty dong.

- Ngubn vén : vén gbép co dong (Phan céng trinh dau
nguon dé nghi st dung nguén ngan sach dau tw).

- Thoi gian thuc hién : 2017-2020.

3.2.4/ Pau tv nang cdp, m& rong mot s6 nha may nudc: Tuy An, La Hai,
Séng Hinh Son Hoa 1én 5.000m3ng.d; nha may nwédc Pha Hoa Ién 3.000m3/ngd

- Téng mic dau tw 100 t§ ddHg.
- Ngudn v6n Vén gép cb dong; vay trong nuéc;
- Thoi gian thyc hién 2021-2025.



3 2 5/ Phat trién tuyén ongdich vu cdp nwéc cho cac khu dan cu tiong

trong pham vi phuc vu cla cac nha may nuéc
- Tong mic dau tu : 70 ty dong.
Ngu6n vdn :vOn dau tw phat trién cla doanh nghiép;
vay trong nwéc va huy déng tir cdc nguén hop phap khac.
- Thoi gian thec hién 1 2016-2025. A

3.2.6/ Bau tw thay doi cong nghé; thay thé may moc thiét bi; thay the mot
sO tuyén cli:

- Téng mic dau v : 70 ty. d®hly. uung.
- Nguon von :von dau tv phat trién cla doanh nghiép;
vay trong nuéc.
- Thoi gian thyc hién : 2016-2025.
3 2 7/ Bau tv mé& rong mot s6 nganh nghé kinh doanh khac nhu: Thi céng

xay duwng,' tu van xay dwng; sadn xuat, mua ban vat tw - thiét bi chuyén nganh; van
tai hang hoa; san xuat do udng khong con va nwdc udng déng chai; kmh doanh
bat dong san, cho thué mat bang (gém: chi phi xdy dung nha xwdng, mua sam
may mac thiét bi).

- Tong von dau tw : 100 ty dong.
_ Ngubn vén :vén dau tw phat trién cda doanh nghiép;
vay trong nuwéc va huy déng khéc.
- Thoi gian thuc hién : 2016-2025.
* Tong von dau tv phat triéncho giai doan 2016-2025: 585 ty dong,
Trong dé:
- V&n gop ¢6 déng 300 ty dong,
- V6n dau tw phat trién cla doanh nghiép 140 ty dong,
- Vay trong nuoc 115 ty dong,

- Huy dong ttr cac ngudn hop phap khac (xa hdi héa) 30 ty dong.
(Chi tiét theo Phu luc 2 dinh kém)
3.3/Ke hoach tang von diéu Ié giai doan 2016-2025:

Von diéu Ié cia Cong ty du kién sé diéu chinh tang 300 ty dong trong giai
doan 2016-2025 bang cach phat hanh phat hanh thém c6 phiéu; phan ky giai doan
2016-2020 la 150 ty dong. Muc dich tang von diéu Ié dé trien khai cac dv an dau
tw trong chién luoc.

I1./ Ké hoach 05 nam, giai doan 2016-2020:
11 Muc tiéu cu thé:
Muc tiéu san xudat kinh doanh giai doan 2016-2020.

- San lugng nwéc sdn xudt binh quan/nam : 50/(?
- San lugng nwéc sach tiéu thu tang tredng binh quan/nam 6%
- Doanh thu tang trudng binh quan/nam 13%

- NOp ngan sach tang treédng binh quan/nam 12%



- Loi nhuan ting tredng binh quan/nam » 15%

- Ty Ié that thoat, that thu nwdc sach dén 2020 - dudi 19%
(Chi tiét theo Phuc luc 3 dinh kem)
2./ K& hoach trién khai cu thé:
2.1/Ke hoach san xuat kinh doanh giai doan 2016-2020:

2.1.1/ Téng san lvong nudc san xuat 1 68.000.000 m .
- San lvong binh quan : 13.600.000 m3nam
- Tang truedng san lvong binh quéan : 5%/nam.
2.1.2/ T6ng san lwong nwoc tiéu thu : 54.000.000 m3.
- San lveng binh quan : 10.800.000 m3Inam
- Tang tredng san luvong binh quén : 6%/nam.
2.1.3/ T6ng doanh thu : 528.000 triéu dong.
- Doanh thu binh quén : 105.600 triéu dong/nam
- Tang tredng doanh thu binh quan : 8%/nam.
(Cé tinh dén yéu t6 diéu chinh gia nwéc sach theo tirng thoi ky)
2.1.4/ Loi nhuan trwéc thué :65.000 triéu dong.
- Loi nhuan truéc thué binh quan 1 13.000 triéu dong
- Tang truedng binh quén : 15%/nam.
2.1.5/ Téng ndp ngan sach : 32.000 triéu dong.
- NOp ngan sach binh quén :6.400 triéu dong/nam.
- Tang trudng binh quén 1 12%/nam

(SO nop ngan sach co thé khong dat do thwc hién cac dv an dau tu dwoc
khdu trir thué GTGT dau vao).

(Chi tiét theo Phu luc 3 dinh kém)
2.2/K€ hoach dau tuphat trién giai doan 2016-2020:

2 2.1/ Pau tv cai tao, nang cdp Nha may nuwéc Tuy Hoa dat cong suat
30.000m3ng.d:

- N6i dung dau tv: Nang cong sudt nha may dat 30.000m3ng.d, gém:: Cong
trinh thu nwdc mat; dau tv bé lang 30.000m3Ingd dé phu hop véi cong nghé xi ly
nwdc mat; xay dung 01 bé chira dung tich 5.000-6.000m ; xay dwng tuyén 6ng
chuyén tai nwoc tho tlr tram bom vé khu x@ ly.

- Téng mic dau tw : 80 ty dong.
- Ngudn vén :vOn gop cd dong.
- Thoi gian thyc hién : 2017-2020.

2 2.2/ Nang cap, m& rong Nha may nudc thi xa Séng cau tir 5.000m /ng.d
Ién 8.000m /ng.d:

i1

i 1 »i oi-TU.



- NOi dung dau tu: Nang cbng sudt nha may tlr 5.000m /ng.d Ién
8.000m3ng.d, gom: Cong trinh thu nuéc mat" khu x ly 3.000m /ng.d; xay duwng
01 bé chira dung tich 1.000m3; xay dung tuyén ong chuyén tai nwdc tho tir tram
bom vé khu x@ ly.

- Tong mic dau tw : 30 ty dong.

- Ngudn vén : vOn gop c6 dong (Phan cong trinh dau ngudén
nhw dap, kénh dan dé nghi st dung ngan sach dau tw chua tinh trong tdng muc).

- Thoi gian thuwc hién : 2018-2020.

2 2 3/ Dau tv nang cdp Nha may nuéc khu vuc Boéng Bac Song Cau tlr
900m3ng.d Ién 5.000m3ng.d:

- Ndi dung dau tu: Nang cong suat nha may tr 900m3ng.d Ién 5.000m3ng.d,
gdm: CoOng trinh thu nwéc mat tlr hd chira nwdc Xuan Binh; khu x& ly 5.000m /ngd;
xay dung tuyén dng chuyén tai nwéc tho tir tram bom ve khu XU ly.

- Téng mic dau tw : 40 ty dong.

- Nguon von : vOn gop c6 dong (Phan cong trinh dau ngudn
nhu dap kénh dan dé nghi st dung ngan sach dau tw chua tinh trong tong muc).

- Thoi gian thwyc hién :2017-2020.

2 2.4/ Phat trién tuyén ong dich vu cdp nwdc cho cac khu dan cu trong
trong pham vi phuc vu cta cac nha may nuoc:

- Noi dung dau tw :Dau tu mé rong cac tuyén 6ng dich vu.
- Tong mic dau tw :20 ty dong.
- Nguén von *Von dau tuv phattncn cua doanh nghicp, huy

doéng cac ngudn khac theo hinh thic xa hdi hoa.

- Thoi gian thec hién :2017-2020.

2.2.5/ Bau tw thay déi cong nghé; thay thé may moc thiét bi; thay Ihé mot
sO tuyén ci:

- Néi dung dau tw : Dau tw doi méi cong nghé; thay thé mot s6 dwong
ong cli dé nang cao chat lwvong dich vu.

- Tong mirc dau tw : 20 ty dong.

- Ngubn von *\V/0n dau tu phat tnsn G_Rdo3h nghiop.

- Thoi gian thyc hién : 2016-2020.

2.2.6/ Cac du an chuyén tiép tlr 2015 chuyén sang va cac dy an thuc hién
trong nam 2016:

- Tong von dau tw : 15 ty dong.
- Ngudn von *VOn dau tv ph&t trien QB do3.nh nghigp.
- Thoi gian thuc hién : 2016.

22 7/ Bau tv mé& rong mot s6 nganh nghé kinh doanh khac nhu: Thi cong xay
dung twv van xay dung; mua ban vat tv - thiét bi chuyén nganh; van tai hang hoa;
san xudt do uéng khong con va nwéc udng dong chai; kinh doanh bat dong san, cho
thué mat bang (gdm: chi phi xay dung nha xwéng, mua sdm may mac thiet bl):



- Tong von dau tw :30 ty dong.

- Nguon von :vOn dau tv phat trién cla doanh nghiép; huy
dong cac nguodn khac.

- Thoi gian thuc hién :2018-2020.
*Tdng vOn dau tw phat trién cho giai doan2016-2020 1235 ty dong,

Trong do:

- V/6n gop c6 dong : 150 ty dong,
- V6n dau tv phat trién cla doanh nghiép 1 75ty dong,
- Huy dong tir cac ngudn hop phap khac (xa hoi héa) : 10ty dong.

(Chi tiét theo Phuc luc 4 dinh kém)
2.3/ Ke hoach tang vén diéu Ié giai doan 2016-2020:

vdn diéu Ié cha Cong ty duv kién sé diéu chinh tang toi thiéu 150 ty dong
trong giai doan 2016-2020 bang cach phat hanh phéat hanh thém cd phiéu. Muc
dich tang v6n diéu 1é dé trién khai cac duy an dau tw trong ké hoach 2016-2020.

I11./ Gidi phap thuc hién chién lwvgc 10 nam, ké hoach 05 nam:

1/ Cong tac trién khai thwc hién:

- Hang nam ra soat, danh gia ndi bé dé xay dung ké hoach phu hop, dam
bao phat trién ding muc tiéu ké hoach, chién lwoc;

- Kiém tra giam séat viéc thuc hién ké hoach nam, muc tiéu ké hoach; danh
gid viéc thuc hien ké hoach dé dam bao ké hoach di ding muc tiéu hodc cé su
diéu chinh phu hop;

- Binh ky bdo cao cho cac S&, nganh va nhan théng tin, phan héi vé qua
trinh thwc hién chién lvoc dé cé s diéu chinh, bd sung phu hop.

2/ C6ng tac t6 chuc:

- Hoan thién cac van ban phap ly clia doanh nghiép: Quy ché quan ly tai
chinh, Quy ché quan ly ng, Quy ché chi tiéu ndi bo...

- Xay dwng va thanh 1ap cac Xi nghiép cép nuwéc tric thudc trén co sé cac
Tram cap nudc hién co; tirng budc giao co ché tw chu cho cac Xi nghiep de don
vi chi déng trong viéc thyc hién nhiém vu, gidm ap luc cong viéc cho cac phong
nghiép vu. cdu trac'lai cac Phong nghiép vu, nang cao nang luc chuyén mén,
quan ly cua cdp quan ly, nhan vién dé dap rng yéu cau muc tiéu cta chién luoc;

- Xay dwng doi ngil luc lvgng cong nhan, lao dong cé tay nghé dé tang
nang suat lao dong, nang cao nang luc trong hoat déng thi cong xay dwng.

3/ Cdng tac tai chinh:

- Tang cuong cong tac quan ly tai chinh, can doi nguén von dé dam bao
dap ng dugc cac muc tiéu yéu cau cua chién lvoc, ké hoach;

- Huy dong nhiéu ngudn von dé dau tw, trong dé cé phuwong an phat hanh
thém co phiéu, tdng von diéu lé clia Cong ty;

- Quan ly hiéu qud cac chi phi dau tw, dam bao s dung hop ly, hiéu qua
cac nguon luc hién cé;



- Bao ton va phat trién von, tang dan ty suét lgi nhuan trén vén dé thu hit
cac nha dau tw, hoan thanh muc tiéu chién lvoc.

4/ Cong tac dau tu:

- Bau tv dang trong tam, kip thoi dap (¢ng nhu cau stra dung nuéc sach cho
ngudi dan khu vuc do thi, gép phan hoan thanh chi tiéu Nghi quyét Dai hoirdai
biéu Dang bd tinh Phi Yen lan thir XVI; gép phan thic day phéat trién kinh té-xa
hoi cho dia phuong.

- Quan ly dau tv hiéu qua, dang quy dinh cla phap luat.

5/ Giai phép téng thé:

- Bau tv nang céng suat, m& rong mot s6 nha may da khai thac dén 85-90%
cong suét thiét ké, sau khi xem xét danh gia kha nang"phat tnen nharn tang san
lvong tiéu thu, hiéu qua dau tw; cé ké hoach phan ky dau tw dé dam bao san xuét
lién tuc khéng bi gian doan;

- Trng budc chuyén doi ngudn nudc khai thac tlr nwéc ngdm sang nuéc
mat & nhirng khu vyc cé diéu kién khai thac nwéc mat, phu Hop VOI*cong nghe
cla tirng nha may dé dam bao tinh bén vitng, gidm chi phi, phan dau den nam
2025 dat trén 90% san lwgng khai thac ngudn nwéc mat; chd trong dén trong tac bao
vé moi trudng trong khai thac nuwéc va xtr ly nwéc thai cla cac nha may;

- Pay manh cong tac chong that thu, that thoat bang viec ap dung khoa hoc
ky thuat cong nghé vao quan tri mang lwéi dudng ong cdp nudc dé kiém soat lvu
lvong, ap lwc, nang cao chat lvgng dich vu cap nuéc;

- BAi voi cong tac quan ly, van hanh hé théng thoat nwéc thuc hién dong bo
cac giai phap gom: Lap ké hoach dau tw, phat trién hé thong thoat nuoc theo quy
hoach dwoc phé duyét; trong d6 c6 ké hoach dau tw, phat trién hé thdong thoéat
nwéc theo tirng giai doan; dé nghi co ché chinh sach dé thu hat vén dau tu de phat
trién hé thdng thoat nwéc (chu yéu ngudn ODA va ngan sach trung wong ho trg);
xay dwng va ban hanh gia thoat nwéc thai dap ¢ng du cho nhu cau chi phi quan ly,
van hanh cac hé théng thoat nuéc; dao tao nang cao nang luc cho don vi quan ly
thoat nwdc hang nam va dai han.

- Trong giai doan dau chuyén sang mo hinh Céng ty c0 phan, ngoai tap
trung cho nhiém vu chinh la san xudt, cung cap nu6c sach, quan ly van hanh he
thong thoat nuwdc thai, duy tu sita chira hé thong thoat nuéc muwa, ngoai ra con
phat trién mot s6 nganh nghé phu hop, cé loi thé nhdm tan dung ngudn lvc nhan
lvc tai san hién c6 dé tang ngudn thu, tang thu nhap cho nguoi lao dong, da dang
san pham dich vu cung cép. Giai doan 2016-2020 tap trung phat tnén mot so linh
vire ¢ loi thé clia doanh nghiép nhw: hoat déng thi cong xay dwng cac cong trinh
cap thoat nwéc; dich vu tu van dau tu xay dwng; mua ban vat tu chuyén nganh cap
thoat nuéc; san xuat kinh doanh nwéc ubng dong chai. Bén giai doan 2021-2025
ngoai duy tri cac linh vuc dang hoat dong 6n dinh, tiép tuc phat trien mot so
nganh nghé da dang ky. Doanh thu cla cac hoat dong khac chiém tlr 15-20% trén
tong doanh thu toan Céng ty.



STT

PHU LUC SO 1: CHIEN LUQC SAN XUAT KINH DOANH, GIAI BOAN 2016-2025
(Kém theo Nghi quyét s6: O/LINQ-DHDCD ngay£{/9/2016 ctia DPHDCP Coéng ty c6 phan cap thoat nwéc Phi Yén)

Chi' tiéu 1V 1
Chi tieu SXKD
San lvgng nwéc san xudt 1.000m3
Ty lé tang tredng
San lvgng nwéc sach tiéu thu 1.000OmM3
Ty lé tang tredng %
Ty lé that thoat, that thu nuéc sach %
Chi' tiéu tai chinh
Téng doanh thu Tr.dong
Trong do:
- Hoat dong kinh doanh nudc sach Tr.dong
- Hoat déng khac Tr.dong
Toc do tang trudng %
Tﬁhg vﬁp chl s& hiru t?i do'anh -nghiép Tr.dong
(phan von Nha nwéc nam eil tai DN)
Téng von diéu 1é Tr.déng
NOp ngan sach (thué) Tr.dong
Toc do tang trvong %
Téng lgi nhuan trudc thué Tr.dong
Téc do tang trudng %
Téng loi nhuan sau thué Tr.dong
LN sau thué/ von diéu lé %
Ty I& c6 tlrc/ VOn diéu lé %
ToOng ng phai tra Tr.dong

2016

12.230
100%
9.600

100%

21,5%

78.517

67.500
11.017
100%

147.400

236.000
4.765
100%
8.324
100%
6.659
2,82%
2,50%

144.600

2017

12.911
106%

10.200
106%

21,0%

83.000

73.000
10.000
106%

147.400

236.000
5.353
112%
10.929
131%
8.743
3,70%
3,50%

131.200

2018

13.585
105%

10.800

106%

20,5%

109.000

97.200
12.000
131%
147.400
286.000
6.598
123%
13.753
126%
11.000
3,85%
3,50%

117.900

KE HOACH SXKD GIAI DOAN 2016-2025

2019

14.375
106%

11.500

106%

20,0%

118.000

104.000
14.000
108%

147.400

336.000
6.977
i06%
15.000
109%
12.000
3,57%
3,20%

104.600

2020

15.185
106%

12.300

107%

19,0%

139.000

123.000
16.000
118%

147.400

386.000
7.854
113%
16.500
110%
13.000
3,37%
3,00%

91.200

2021

16.200
107%

13.200

107%

18,5%

148.000

130.000
18.000
106%

147.400

386.000
10.400
132%
18.000
109%
14.400
3,73%
3,30%

77.955

2022

17.200

106%
14.100
107%

18,0%

159.000

138.000
21.000
107%

147.400

436.000
11.100
107%
20.000
ill%
16.000
3,67°/o
3,30°/c

64.625

2023

18.300
106%

15.200
108%

17,0%

174.000

150.000
24.000
109%

147.400

486.000
12.200
110%
23.000
115%
18.400
3,79%
3,50%

51.294

2024

19.600
107%

16.500

109%

16,0%

193.000

165.000
28.000
111%

147.400

536.000
13.500
111%
26.500
115%
21.200
3,96%
3,50%

39.670

2025

21.200

108%
18.000
109%

15,0%

212.000

180.000
32.000
110%

147.400

536.000
14.800
110%
31.000
i17%
24.800
4,63%
4,20%

29.753

To6ng cong

161.000

131.000

1.414.000

1.228.000

186.000

94.000

183.000

146.000

Tang
trudng

BQ

106%

106%

107%

111%
100%

110%

112%

il5%

3,71%

3,35%



PHU LUC 2: CHIEN LUQC PAU Tu PHAT TRIEN, GIAI POAN 2016-2025
(Kém theo Nghi quyét s6: 6I/NQ-DHDCD ngay 1&9/2016 ciia DPHDCPD Cong ty ¢6 phan cdp thoat nwdc Phi Yén)

A LA N Thoi aian Téng kinh
STT Ten dL,': a”’fong trinh/ Mac tiéu dau tw Quy mo dau tu/ Cong suat g_A Nguon vén phi (ty
Ngubn vén dau tw thire hién .
dong)
TONG SO 585
A Von gop c6 dong; vay trong nuéc 345
A . s s < <« Nang cbng suat nha may dat
Nang cong suat nha may, da . - s
« . A X 9 , J s Y ,p 50.000m3/ngd, gbm: Cong trinh
Pau tv cai tao nang cap ing du nhu cau st dung nuwéc ) y .
Siha may nwéc Tuy Hoa sach cua ngudi dan; tdng san thu nuoc mat, khu xtr ly X g 4
1 R T . " x o~ 50.000m3/ngd; tuyén 6ng 2017-2025 VoOn gop co dong 140
dat cong suat wong tiéu thu; thay déi cong o2 , A an
nghé tlr x&r ly nwéc ngam sang chuyén tai nuoc tho tEr dau
50.000m3ng.d ] nguodn vé khu xt& ly; bé chia
nwdc mat )
nuéc sach. - - S
Xay dwng méi hoac md- rong Von gop,co dopg; Yay
Nang cdp, m& rong Nha nha may hién hitu, dap Gng da trong nwéc (Phan cong
2 may nuéc Song cau ti¥ nhu cau st dung nwdc sach 15.000m3ngay dém 2018-2025 trinh dau ngudn dé 65
5.000 I&én 15.000m3ng.d cua nguoi dan; tang san luong nghi st dung ngudn
tidu thu. nsan sach dau tu)
~_ Nang cong suat nha may dap Vvon gop cf dong
Nang cap Nha may nuoc (ng dd nhu cau st dung nuéc

(Phan cong trinh dau
2017-2020 ngudn dé nghi str dung 40

ngudn ngan sach dau

tw)

3 kr1u vue Pong bac Sﬁrjg sach an ngudi dan; phuc VU 5 050manaay dem
Cau tr 900m3ng.d lén nudc san xuat cho cac doanh
5.000m3ng.d nghiép, tang san luwgng tiéu
thu.
. . ) N,ang, cony suat cac m}a MAY Cac nha may: Tuy An, La Hai,
Pau tv nang cdp, mg dap (ng dd nhu cau st dung Song Hinh, Son Hoa Ié
4 rong mot s6 nha may nuoc sach cla nguoi dan; gop g goomajng.d; Pha Hoa, Ph
nwéc hién hitu pﬂharl thAl.JC day.phat trién kinh Thit Ién 3.000m3/ngd
té-x& hoi cho dia phuong.

Vay trong nudc; von

e 100
gop co dong

2 2021-2025



A o . Thoi gian Tong Kinh
gpp Tendvan, cong trinh/ Muc tiéu dau tu Quy md dau tw/ Cong suét g1 Nguon von phi (ty
Ngudn vén dau tw ' thyc hién dong)
V6n dau tw phat trién cta doanh nghiép; vay thuong mai trong nwéc va huy dong tir 240
B cac nguodn khac
Phat trién tuyén ong dich Tang san lwgng nuwac tiéu thu Von dau t phat trién
at trien tuyen ong dic : L . N ctia doanh nghiép; va
5 vu cdp nuoc cho cac khu theo k& hoach kinh doanh DAu tw m& rong mang lui 2016-2025 trong nu(ycg Vs huil, 0
dan cu trong toan Tinh  hang nam cta Cong ty dong cac ngudn khac
Thay doi cong nghe; thay s mei cang ngha, tang ning V6n dau tw phat trién
6 the ma:y maoc Ehlea bi; Ca;l suat lao dOng’ g|é_m tiéu hao 2016-2025 cua doanh nghlép, vay 70
tao cac tuyen Ong CU gian: giam thét thoat that thu trong nudc
(trén 15 nam) X iz
Cic hoat d6 . st Kinh Von dau tv phat trién
Pau tv m& réng mot s6 Cac hoat dong san xuat Kin ciia doanh nghiép; vay
7 nganh nghé kinh doanh doanh phy tro' khac ngoai hoat 2016-2025 trong nuéc va huy 100
khéac dong san xuat nwdc sach

dona cac nsuon khac

Page 2



STT

PHU LUC 3: KE HOACH SAN XUAT KINH DOANH, GIAI BOAN 2016-2020
(Kém theo Nghi quyétso: O3L/NQ-DPHDCH ngay”/9/2016 clia DHDCD Céng ty ¢6 phan cdp thoat nuéc Phi Yén)

Chi tiéu
Chi tiéu SXKD
San lvong nwéc san xuat
San lugng nwdc sach tiéu thu
Ty 1€ tang trudng
Ty lé that thoat, that thu nudc sach
Chi tiéu tai chinh
Tdng doanh thu
Trong dé:
- Hoat dong kinh doanh nuéc sach
- Hoat déng khéac

ToOc do tang trudng

Tong v6én chld s& hiru tai doanh nghiép
(nhan vén Nha nudc nam gilr tai DN)

Tdng von diéu lé

N6p ngan sach (thué)

Toc do tang trudng

Tong loi nhuan truéc thué
ToOc do tang trudng

Tong lgi nhuan sau thué
LN sau thué/ von diéu lé
Ty 1€ co tic/ VOn diéu Ié

Téng no phai trd

HV 1

1.OOOmM3
1.000m3
%

%

Tr.dong

Tr.dong
Tr.dong
%
Tr.dong
Tr.dong
Tr.dong
%
Tr.dong
%
Tr.dong
%

%

Tr.dong

2016

12.230
9.600
100%

21,5%

78.517

67.500
11.017

100%
147.400

236.000
4.765
100%

8.324
100%
6.659
2,82%
2,50°/
144.600

KE HOACH SXKD GIAI DOAN 2016-2020

2017

12.911
10.200
106%

21,0%

83.000

73.000
10.000

106%
147.400

236.000
5.353
112%
10.929
131%

8.743
3,70°/c
3,50°/

131.200

2018

13.585
10.800
106%

20,5%

109.000

97.200
12.000

131%
147.400

286.000
6.598
123%

13.753
126%
11.000
3,85°/c
3,50°/
117.900

2019

14.375
11.500
106%

20,0%

118.000

104.000
14.000

108%
147.400

336.000
6.977
106%
15.000
109%
12.000
357°lc
3,20%
104.600

2020

15.185
12.300
107%

19,0%

139.000

123.000
16.000

118%
147.400

386.000
7.854
113%
16.500
110%
13.000
3,37°lc
3,00°/

91.20C

Tdng cong

68.000

54.000

528.000

465.000

63.000

32.000

65.000

51.00C

Tang trwéng

BQ

105%

106%

113%

112%

115%

3,46%

3,14%



STT

PHU LUC 4: KE HOACH BAU Tu PHAT TRIEN, GIAI DOAN 2016-2020

(Kem theo Nghi quyét 's6: 'ol/NQ-DHDCD ngay#/9/2016 cia DHDCD Cong ty c0 phan cép thoat nudc Pha Yén)

Tén dv an, cong

N e Quy mé dau tu/ Cong
trinh/ Ngudn vén dau Muc tiéu dau tw suAt
tw
TONGSO

Vén gop cd déng

'mlang cong suat nha
nay dat 30.000m3/ngd
goém: Coéng trinh thu

Nang cong sudt nha may, Nv6c mat; dau tw bé
PAau tv cai tao nang dap ¢ng di nhu cAu st dung ang 30.000m3Ingd dé
cap Nha may nwéc Tuy nuéc sach cla ngudi dan; phu hop véi cong nghé

Hoa dat cOng suat tang san lugng tiéu thy; thay xt¢ ly nwéc mat; xay
30.000m3ng.d d6i cong nghé to xt Iy nuée dwng 01 bé chira dung
ngam sang nwéc mat tich 500m3; xay dung
tuyén ong chuyén tai
nwdc thoé tr tram bom
vé khu xtr ly.
9 cap, MO TONG s may hign hitu, dép ¢ng 3.000m3Ingd dé dat sc
Nha may nuwéc SoOng .- a s . ~
. . .. du nhu cau st dung nuéc 8.000m3ngd; dau tu
Cau tr 5.000 Ién R e A oy A N .
sach cua nguoi dan; tang san cong trinh  thu dau
8.000m3ng.d

lrong tiéu thu. nguon.
Nang cdp Nha may

nwée khu vic Dong Nang cong sudt nha may. NAng cong sudt nha

bic S6ng Cau tu Gap (g du nhu cau stk ding ey iy 90 1en

900m3na.d e nwec sach cua nguoi dan 5.000m3ned
MmJng. er tang san lwgng tiéu thu. '

5.000m3n£.d Page 1

Thoi
gian
thuc
hién

2017-
2020

2018-
2020

2017-
2020

Phan bd von dau tu theo nam

Tong
kinh phi

2016 2017 2018 2019 2020 (ty ddong)

150 31,0 70,0 75,0 44,0

0,0 21,0 50,0 550 24,0

150 30,0 30,0 50
100 10,0 10,0
60 100 150 9c

235
150

Nguon von

80 V06n gop cb dong

Von gop co dong
(Phan co6ng trinh
dau nguén dé
nghi st dung
ngudn ngan sach
dau tu)

Von 2Qp c6 dong
(Phan cong trinh
dau nguon dé
nghi st dung
nguén nadn sach
dau tw)



Thoi

Tén dv an, cong Quy md dau tw/ Céng gian

STT trinh/ Ngubn vén dau Muc tiéu dau tw SUAt thue
tu hién
\V6n dau tw phat trién cua doanh nghiép; vay trong nwoc va huy dong tir
B cac npnon khac
| Céc du an chuyén tiép t0’2015 hoan thanh 2016
siang cdp khu x& ly Siang cdng sudt Khu xt ly, NAng cong suét khu xir
Nha mdy nuéc Song dap ng dl nhu cau st dung ;'3 000 Ién 2014-
1 “w N A 7 > p- A, ' 2016
Cau tr 3.000 Ién nvu’(yc 1sach cuamngu’crl dan; 5.000m3ngd
5 00OmVingd tang san lugng tiéu thu.
Néng cong suat NhaNang cong suat nha may, giang cang sust nha
méy nuoc thi trén Hai dap (tng dd nhu cau st dung a1y 2 000 Ién 2014-
2 Nigng tlr 2.000 Ién nuGc sach cda ngudi dan; 3.000m3ngd 2016
tdng san lwong tiéu thu. '
Pau tv m& rong mang
lwdi dé dau ndi cép
nwoc cho cac ho dan 6 rang mang Iugi dé ting Dau tw cac tuyén 6ng oq5.
g Khu vuc thi tran HOa a0y hang st dung, tang dich vu; ddu néi cho 2016
\{lnhl huyén EBong Hcga san luong. 1.000 ho
va xa& An Chan, huyén
Tuy An theo Chuong
trinh Un-Habitat
Xady dwng moi 01
giéng thu nuoc mat . , Cong trinh khai thic .o
4 cong sual BO sung ngudn cho khu xu nuGc mit, cong sudl l
3.000mangay dém tai IV Nhamaynuse Tuy Hoa 3 goomamodiging 00
khu virc xa Hoa Thang
huvén Pha Hoa
Phat trién mang Khi MG& rong mang lugi dé ting 2015-
5 ph6 Phueoc Hau 3, P9, khach hang, tang san luong 2016

TP Tuy Hoa nuoc tiéu thu
Page 2

5han bo von dau tw theo nam

Tong
dnh phi

2016 2017 2018 2019 2020 (ty dong)

150 10,0 20,0 20,0 20,0

8,2

35

15

2,0

05

0,0

0,0

0,0

0,0

85

8,2

35

15

2,0

05

0,/

Nguon vén



Tén dv an, cong
STT trinh/ Ngudn von dau Muc tiéu dau tw
tw

Quy mbd dau tu/ Cong
suat
I] Cac dw an maitrién khai ttr nam 2016

Phat trién tuyén 06ng
dich vu cdp nwéc cho Tang san lugng nudc tiéu

6 céc khu dan QU trong thu hang nam
toan Tinh
Thay thé mot s6 giéng khoan
. e . 3 suy thodi khéng di luu
tﬁgg ;ﬁé?;g:ngtlegg ;Jhr?;] lvong; chuyén déi ngudn CONg trinh khai thac
7 o " 77 7 ¥ Kkhai thac tir nuéc ngam sang NUOC Mat, cong suat
nguon cho Nha may ... mit. cung cip du 5-000m3/ng.d/giéng
nuoc Tuy Hoa nguon cho khu xi ly Nha
mav nudc Tuv Hoa
Thay d6i cong nghé; POIi moéi cong nghé, ting
thay thé méy méc thiét nang suat lao dong, giam
8 bi: Thay thé mot s5tiéu hao dién; giam that
tuyén cili thoat that thu
. L __ Cac hoat dong san xudt kinh
. Bau tw mo rong Mot O yoanh phy tro khac ngoai

nganh nghé kinh doanh hoat dong san xudt nuoc
khac sach



Thoi
gian
thuc
hién

3han bd von dau tu theo ndm

6,8 10,0 20,0 20,0 20,0

2016-

2020 28

2016-

2020 30

2016-

2020 10

2016-
2020

53 50
40 50
10,0

50 50
50 50
10,0 10,0

Tong
kinh phi ~ Nguobn von

2016 2017 2018 2019 2020 (ty dong)

76
Von dau tu phat
trién cla doanh
23 nghiép va huy
dong cac ngudn
chéc

Von dau tu phat
3trién cla doanh
nghiép

Vén dau tw phat
20 trién cua doanh
nghiép

Von dau tu phat
trién cla doanh

30 nghiép va huy
dong cac nguon
khéc



